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Preparing for a M-1003 Audit

• Audit Preparation 

− Confirming the audit

▪ Scheduling

▪ Notification Letters

− Audit Prep

▪ Personnel

▪ Production

▪ Documentation

− Questions
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You Have Been Chosen for a M-1003 
Audit
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Working on Scheduling the audit
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• Work with the Auditing Agency on acceptable dates

• National Holidays

• Plant Shutdowns

• Production Schedules

• Notification Letters

• Contractor Profile Sheet

• Audit Fee Letter
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Prepping for a M-1003 Audit
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• Personnel needed the Audit

• Quality Personnel

• Production Personnel

• Any other Personnel needed based on the audit schedule

• Production of Certified Activity

• Every Product Line might not be currently in manufacturing, but the processes 

should be running.

• Finished Goods

• Documentation

• Quality Manual

• Management Review

• Internal Audit

• Production Inspection and Test Plan

• Procedure / Work Instructions

• Any additional items based on the audit schedule

• Any corrective actions from your last M-1003 audit
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Extra Preparation



M
x

V
R

A
I

L

© 2022 11 | XX

• Audits

• Process Audits

• Toolbox Audits

• Gemba Walkthrough

• Internal Audits

• Check Drawers or Lockers

• Review previous NCRs to ensure they have been addressed

• Prep Employees for audit interviews

• Prep all shifts

• Look at Posters, Handouts, or Wall Postings

• Questions for the Auditor

• Know the general locations of files

• There is no need to prepare example files for the auditor
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Thank you
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